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Introduction: 
The Impact of Change on Learning and Development

te are livinŐ in tiŵes of seisŵic cŚanŐe. dŚe ǁorŬplace is becoŵinŐ ŵore diverse͕ brinŐinŐ about 
tŚe need for neǁ and inclusive ǁays of ǁorŬinŐ toŐetŚer tŚat Śarness Śuŵan diīerences for all tŚeir 
productive potential. 

What Distinguishes This Moment 
in the History of Work:

An increasingly diverse workforce in which five generations are working 
together requires new ways to develop alignment and inclusivity.

New forms of work, from the gig economy to hybrid and platform 
work, affect the balance between workers and organizations.

Automation and AI are creating anxiety and opportunity.

Social and political polarization and fragmentation 
permeate the workplace dynamics.

Convergence of industries and agglomeration of domains 
means skills and functions clustering together in new ways. 
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“L&D should be the single 
source of truth for capability 
across the enterprise. It 
should gather, translate and 
present the data that informs 
the business on whether its 
strategies can be executed.”

CLO of Walmart 
Author of L&D’s Playbook 
for the Digital Age

B
ra

nd

on Carson

What does capability look like in this age of disruption?

NovoEd͕ a social and collaborative learninŐ plaƞorŵ tŚat drives enterprise capability at scale͕ deĮnes it 
inforŵally tŚis ǁay͗ 

�apabilities are futureͲoriented abilities ;sucŚ as inclusive leadersŚip͕ desiŐn tŚinŬinŐͿ tŚat ŵaŬe 
individuals͕ teaŵs͕ and orŐaniǌations robust and resilient. dŚey are acƋuired tŚrouŐŚ intensive learninŐ 
tŚat Őoes beyond ŬnoǁledŐe acƋuisition͕ and even practice and application͕ to include aǁareness͕ conteǆt͕ 
coŵŵunity and couraŐeous action. /n tŚe conteǆt of ǁorŬforce developŵent͕ capabilities are about 
perforŵance readiness and aŐility built froŵ ǁitŚin. 

IQ + EQ + Practical Wisdom = Capability

“Exponential technologies 
are being driven by three 
mutually reinforcing factors — 
the transformative power of 
learning by doing, the increasing 
interaction and combination of new 
technologies and the emergence 
of new networks of information 
and trade … we also need to 
understand the political and 
economic context … the disruptive 
power of the Exponential Age does 
not just lie in exponential change 
itself. It lies in the way humans 
respond to this change.”

Author, The Exponential AgeA
ze

em Azhar

https://brandonwcarson.com/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGcgijAZTBoWAAAAXxQ7VbADpuCKk6-d1kgdjAntCLeO6_bNV1szsdaGN5NHNOK8uw5tNCq8nnCT4op8vd_X9d6M1vmZ5LxLGVAwaSFxdMtnUmGNdLllnCXrUimLovk7pUqqi0=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fazhar%2F%3ForiginalSubdomain%3Duk
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Obstacles to Building Leadership Capabilities

/n ŵany ǁays͕ leadersŚip is 
tŚe ultiŵate conteǆtͲdriven 
capability͕ reƋuirinŐ a blend 
of coŐnitive͕ eŵpatŚic and 
practical sŬill. dŚe corporate 
learninŐ function Śas 
struggled to develop true 
capabilities in leaders.

L&D teams churn out an 
endless array of courses 
and programs but leaders 
tend to forget much of 
ǁŚat tŚey learned because 
it is iŵpractical͕ and rarely 
reinforced. dŚey lacŬ 
opportunities to practice 
tŚeir sŬills and eǆcŚanŐe 
ideas and eǆperiences ǁitŚ 
their peers. 

ZesearcŚ by Brandon Hall 
Group sŚoǁs tŚat only oneͲ
tŚird of orŐaniǌations Śave 
an eīective learninŐ strateŐy 
or can prove that their leader 
development programs 
iŵprove leaders͛ ability to 
drive business ŐroǁtŚ.

“

Organizations with effective 
macrolearning strategy

“We can definitely prove 
leadership development 
improves our ability to 
meet business objectives.”

^ource͗ Brandon Hall Group /ŵpact of LeadersŚip Developŵent ^tudy

^ource͗ Brandon Hall Group KptiŵiǌinŐ LearninŐ to Drive Werforŵance ^tudy

33%

33%
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Eŵployers are feelinŐ a lot of pressure to create leader developŵent proŐraŵs tŚat deliver beƩer results 
for tŚe ŵanaŐeŵent and tŚe business. Brandon Hall Group annually asŬs LΘD leaders Śoǁ leadersŚip 
developŵent can be iŵproved. dŚey increasinŐly understand tŚat leadersŚip developŵent needs to be 
practical Ͷ not ŵerely focusinŐ on applyinŐ leadersŚip sŬills noǁ but ŐivinŐ leaders tŚe sŬills tŚey need 
for future roles. dŚey understand tŚat tŚey ŵust Őive leaders opportunities to interact ǁitŚ eacŚ otŚer to 
discuss and practice tŚeir sŬills in a scenarioͲbased seƫnŐ so tŚey can Őain eǆperience and ŵaŬe ŵistaŬes 
in a safe environŵent and receive feedbacŬ froŵ coacŚes.

More focus on 
practical sŬills needed 
for future roles

Add/increase coaching 
and mentoring

Add/increase peer 
Őroup collaboration

^cenarios to practice 
leadersŚip sŬills͕ ǁitŚ 
Őuided ǁorŬinŐ cases to 
practice and realͲtiŵe 
feedbacŬ froŵ tŚe coacŚ

torŬinŐ sessions ǁitŚ 
peers to discuss their 
eǆperiences and Śoǁ 
tŚey resolve situations

/ncrease applicability 
of traininŐ to realͲǁorld 
scenarios using other 
companies

How Can Leadership Development Be Improved?

(Rating of 4 or 5 on 5-point scale)
^ource͗ Brandon Hall Group ^tudy͕ Hoǁ Do te /ŵprove LeadersŚip Developŵent͍

85%

77%

68%

85%

75%

65%
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� critical cŚallenŐe to iŵprovinŐ leader 
developŵent is delivering leader training that is 

more practical͕ eǆperiential and personaliǌed. 
Brandon Hall Group’s study on upskilling and 
reskilling showed that the biggest challenge for 
employers is not having the technology 
ecosystem in place to deliver personalized 
learning. dŚere are otŚer cŚallenŐes as ǁell Ͷ 
tŚe eǆpense and a linŐerinŐ belief by soŵe 
orŐaniǌations tŚat oneͲsiǌeͲĮtsͲall learninŐ is 
suĸcient. But ŚavinŐ tŚe riŐŚt tecŚnoloŐy in 
place is seen as the biggest need.

dŚere is no tecŚnoloŐy ecosysteŵ in 
place to develop͕ deliver personaliǌed 
learning at scale.

te believe it ǁould be too eǆpensive.

te believe a oneͲsiǌeͲĮtsͲall 
approacŚ to learninŐ is suĸcient.

te believe it ǁould be too diĸcult to 
administer and maintain.

Kur learninŐ orŐaniǌation is not 
trained properly to develop and 
deliver personaliǌed learninŐ at scale.

What Are the Top Challenges 
to Delivering Personalized, 
Continuous Learning?

(Rating of 4 or 5 on 5-point scale)
^ource͗ Brandon Hall Group ^tudy 

hpsŬillinŐͬZesŬillinŐ ^tudy

60%

54%

54%

48%

43%
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Transforming Leader Development at 3M

Eŵployers tŚat Śave eŵbraced tecŚnoloŐy to build a ŵore eǆperiential learninŐ process Śave been able to 
improve their leadership development programs.

ϯD͕ tŚe DinnesotaͲbased ŵultinational conŐloŵerate operatinŐ in tŚe Įelds of industry͕ ǁorŬer safety͕ 
ŚealtŚ care and consuŵer Őoods͕ partnered ǁitŚ NovoEd to transforŵ its learninŐ ecosysteŵ. ϯD͛s Őoal 
ǁas to iŐnite a ŐroǁtŚ ŵindset and a learninŐ culture ǁŚere everyone taŬes tŚe tiŵe to learn.

dŚe transforŵation is a continuous ũourney. LiŬe diversity͕ eƋuity and inclusion͕ an orŐaniǌation never 
really ͞arrives͟ at a destination because situations continually evolve. But ϯD Śas ŵade continuous 
iŵproveŵents over tŚe past four years.

We equip 3Mers with 
the skills of tomorrow 

so that we can 
advance 3M today.

3M Learning
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Aligning Learning Offerings Globally

dŚe ϯD learninŐ teaŵ Śad siǆ areas ǁorldǁide operatinŐ in a larŐely decentraliǌed ŵodel. EacŚ area͕ 
and soŵetiŵes even business Őroups͕ ǁere ŚandlinŐ learninŐ diīerently. �liŐnŵent on tŚese oīerinŐs 
ǁould create eƋuity and enable tŚe LΘD teaŵ to build tŚe culture and sŬills needed to iŵprove tŚe 
overall eǆperience.

ϯD started by looŬinŐ at tŚe content͕ ǁŚicŚ ǁas not ideal and eǆpensive to create. dŚe eǆpense 
ŵeant supervisors could only Őet trained if tŚey ǁere noŵinated. ϯD beŐan looŬinŐ at vendors tŚat 
Śad content to support tŚe coŵpany͛s business Őoals and could oīer tŚe traininŐ to ŵore people in a 
variety of lanŐuaŐes for /Ld͕ s/Ld and diŐital.
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Increasing the Scope of Learning Experiences

WreͲpandeŵic͕ ϯDers liŬed tŚeir inͲperson learninŐ because of tŚe connections and relationsŚips it built. 
LearninŐ professionals͕ ǁŚo understood tŚat diŐital eǆperiences could create connections ǁŚile increasinŐ 
access in ǁays tŚat resonated ǁitŚ neǁ Őenerations of learners͕ Śad otŚer ideas.

Increase 
reach and 

accessibility

Create social 
experiences

Manage 
cognitive 
overload

Reduce 
facilitation 

dependencies

Increase skill 
application

What we 
want to 
try to do …

But as a traditional coŵpany͕ diŐital transforŵation 
for learninŐ ǁasn͛t an easy ŵindset sŚiŌ. 

͞dŚere ǁas a ton of appreŚension͕͟ said Daryann 
dŚoŵas͕ �areer and KnboardinŐ Worƞolio LearninŐ 
Leader for ϯD. ͞^o / ǁorŬed ǁitŚ ŵy talented 
teaŵ and ǁrote a business proposal. te said͕ ͚if 
ǁe could iŵprove tŚe scope of learninŐ ǁitŚout 
reducinŐ Ƌuality or increasinŐ cost͕ ǁould you be 
interested͍͛ 

͞�olleaŐues said ǁe Śad already reduced cost and 
increased reacŚ͕ so ǁŚy do ǁe need to do ŵore͍ 
dŚey said tŚey ǁere busy͕ but ǁe countered tŚat 
ŵore diŐital ǁould alloǁ tŚeŵ to do learninŐ on 
tŚeir oǁn tiŵe. te also Śeard ͚prove it.͛͟

dŚoŵas partnered ǁitŚ NovoEd to test social 
learning. The learning team had not designed 
content for social learninŐ before͕ so it Śad to 
adapt content to tŚe neǁ ŵodality ǁitŚout 
cŚanŐinŐ tŚe obũectives of tŚe learninŐ. LearninŐ 
program managers and even facilitators needed 
to be upsŬilled.

“There was skepticism and 
feelings at every turn,” Thomas 
said. “However, it was pretty
easy to prove the impact with 

the numbers we saw.”
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͞Data ŵaƩers͕͟ dŚoŵas said. ͞/n tŚe social learninŐ courses͕ ǁe could prove learners did tŚe ǁorŬ. dŚey 
Śad assiŐnŵents and points to deŵonstrate tŚeir ǁorŬ. /n our s/Ld͕ ǁe couldn͛t prove tŚey did anytŚinŐ 
durinŐ tŚe sessions. ^ŚoǁinŐ tŚose results in data forŵ is aŵaǌinŐ͊͟

/n coŵparinŐ course evaluations betǁeen s/Ld and social learninŐ͕ tŚe ŵetrics on tŚe basics ǁere alŵost 
identical. Hoǁever͕  social learninŐ scored siŐniĮcantly ŚiŐŚer in tǁo critical areas͗

• Hoǁ ǁell tŚe eŵployees ǁere able to apply tŚe learninŐ.

• dŚe learners͛ belief tŚat tŚe learninŐ ǁould iŵprove tŚeir perforŵance.

^ocial learninŐ enables a coŵplete and coŚesive learninŐ eǆperience tŚat includes practice and application͕ 
discussion and feedbacŬ͕ teaŵͲbased learninŐ͕ ŵentorinŐ͕ curated and ŐoalͲaliŐned content and ŵore.

dŚe averaŐe nuŵber of learners per class in social learninŐ ǁas four tiŵes tŚe s/Ld nuŵber. �oŵpletion 
rates iŵproved by ϭϱ percentaŐe points and dropout rates ǁere cut in Śalf. 

Social Learning 
classes17 136

184 42

70+% 55%

24% 50%

VILT classes 
(does not include when split into 2 or 3 parts)

Drop out/
no-show rate

Drop out/
no-show rate

Average number of learners 
per class

Average number of 
learners per class

Completion rate Completion rate

Social Learning (9 months) VILT (12 months)

Comparison of Modalities for Supervisor Courses 

^ource͗ ϯD
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Practice & 
Application

Team-Based 
Learning

Curated & 
Goal-Aligned 

Content

Discussion & 
Feedback

Mentors & 
Managers

Effective 
Facilitators

Program
Experience

(Capability Building) 
Platforms

Learning 
Experience 

Platforms

Microlearning 
Platforms

Digital Adoption 
and Workflow 

Learning Tools

Assessments, 
Developments, 
Delivery Tools

Content 
Library

LMS Platforms Learning 
Record Store

A Cohesive Learning Experience: 
Bringing it all Together 

Filling a gap in the learning ecosystem 
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do test social learninŐ͕ ϯD used a very ǁellͲŬnoǁn course͕ The 7 Habits of Highly Effective People. Thomas 
and Śer teaŵ tŚouŐŚt tŚe principles ǁere tiŵeless and ǁŚat tŚeir leaders needed. Beloǁ is an eǆaŵple of 
one of tŚe Ŭey activities for Habit nuŵberͲtǁo͕ ͞BeŐin ǁitŚ tŚe End in Dind.͟ 

dŚis is ǁŚere people do a deep reŇection on tŚeir passions and purpose. �n assiŐnŵent ǁas created 
ǁŚere everyone Śad to sŚare Śoǁ tŚey felt taŬinŐ tiŵe to reŇect and identify tŚeir purpose. dŚere ǁere no 
lurŬers or ŵultiͲtasŬers as tŚere are in a s/Ld Ͷ tŚe learninŐ teaŵ Ŭneǁ ǁŚo did tŚe ǁorŬ and ǁŚo did not.

^ource͗ ϯD
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NovoEd͛s plaƞorŵ provided a Őallery ǁŚere learners could post tŚeir reŇections in a video͕ teǆt or a slide. 
dŚen͕ tŚey could coŵŵent on tŚeir peers͛ subŵissions. 

“We heard and saw amazing things,” Thomas 
said. “On this social learning platform, learners 
could connect and learn from each other.” 

“The doubters were becoming 
converted,” Thomas said. “It was 
amazing to see.” 

“This is the first time I have taken this type of training. I was able to attend the 
training at the same time with people from different countries and learn about the 
similarities but also many differences. I was also able to learn more efficiently by 
being able to proceed at my own timing via the web. It was easy to get involved in 
the training because of the way we introduced ourselves at the beginning. Thank 
you for giving me this opportunity.”

Application and social connections

Here is an example of the reactions to the social learning experience from one 3M participant.
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Inside the Four Sections of the Process:

New Modalities, Greater Scope

Once we had the right content and 
aligned across the globe, we started 
to focus on scope and experiences.

Learning Content

We found vendor content that 
supported our business goals 
and had a variety of modalities 
and assets, and got a broad 
license — less restrictions meant 
equity across geographies.

Upskill Teams

Leadership alignment, HR alignment. 
Internal facilitators were trained on 
the new courses, and they delivered 
— F2F first, then Virtual.

Align Offerings Globally

Our regions and even business 
groups were doing different 
things. Global alignment created 
equity, strengthened the 
culture, and delivered learning 
experiences around the world.

Building a Global 
Learning Approach
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About NovoEd

Founded at Stanford’s Social Algorithms Lab in 2012, NovoEd is a capability-building platform that uses 
social and collaborative learning to drive alignment, performance, and mobility at scale. Through cohort-
based experiences, NovoEd taps into collective wisdom, placing each learner at the center of perspective, 
application, and expertise. Large enterprises such as 3M, GE, and Nestlé partner with NovoEd to accelerate 
their critical initiatives and reconnect teams through learning that is felt, experienced and swiftly 
transformed into impact. Visit www.novoed.com to learn more.

www.novoed.com
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With more than 10,000 clients globally and 28 years of delivering world-class research and advisory  
services, Brandon Hall Group is focused on developing research that drives performance in emerging and 
larŐe orŐaniǌations͕ and provides strateŐic insiŐŚts for eǆecutives and practitioners responsible for ŐroǁtŚ 
and business results.

Some ways we can help …

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM
recoŐniǌes ǁorldͲclass H�D proŐraŵs tŚat transforŵ tŚeir orŐaniǌation and acŚieve 
breaŬtŚrouŐŚ results. dŚis desiŐnation is tŚe neǆt step beyond tŚe H�D Eǆcellence �ǁards͕ 
which focus on a single program, and looks at the department as a whole.

SMARTCHOICE® PREFERRED PROVIDER PROGRAM
uniƋuely places H�D service and tecŚnoloŐy coŵpanies at tŚe top of orŐaniǌations͛ 
consideration list of vendors. /t adds an unŵatcŚed level of credibility based on BHG͛s 
Ƌuarter of a century͛s eǆperience in evaluatinŐ and selectinŐ tŚe best solution providers 
for leadinŐ orŐaniǌations around tŚe ǁorld.

HCMA PROFESSIONAL CERTIFICATIONS 
are coŵpreŚensive educational proŐraŵs tŚat center around a ŵultipŚase ŬnoǁledŐe test.

MEMBERSHIP PACKAGEMEMBERSHIP PACKAGE

EXCELLENCE AWARDSEXCELLENCE AWARDS

ADVISORY OFFERINGSADVISORY OFFERINGS

PROFESSIONAL DEVELOPMENTPROFESSIONAL DEVELOPMENT

/ncludes researcŚ library access͕ events͕ advisory 
support, a client success plan and more.

Global recoŐnition sŚoǁcasinŐ leadinŐ proŐraŵs and 
practices ǁitŚ a library of case studies.

Custom Research Projects, including surveys and focus 
Őroups intervieǁs. KrŐaniǌation Needs �ssessŵent for 
dransforŵation͕ decŚnoloŐy ^election and ^trateŐy.

sirtual and onͲsite certiĮcation proŐraŵs͕ ǁorŬsŚops 
and webinars supplemented with research-driven 
assessments and tools.
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